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Company Update 

We publish this note after the release of 2Q24 results and 10-Q. For a more in-depth look, please 

see our recent 5/21 PLNH report and our initiation report. 

The upshot? PLNH has outperformed in the last month as investors begin to better appreciate the 

stock’s FL upside (PLNH is up 26% in the last 30 days vs. -3% for the MSOS ETF and -3% for the 

S&P500). We see room for the stock to continue to outperform. We assume FL begins rec sales by 

July 2026, with the market going from a current annual run rate close to $2Bn, to close to $3.5Bn 

annualized by 4Q26 (over time the state could be 2x current levels, although we realize this is 

already a well-developed med market). We calculate exiting CY26, PLNH could be at an annual 

sales run rate of $225Mn. If we take a 20% EBITDA margin on that and a 10x EBITDA multiple, this 

would mean an EV of $450Mn. With minimal net debt (broadly defined), this would mean a share 

price of $1.30 (factoring in the 19mn warrants), more than 2x current levels. All this before 

factoring any positive news flow on the federal front. If FL does not go rec? At least we would 

expect the stock’s peer discount to narrow. All in, we like the risk-reward for PLNH, even after the 

recent run up. Note: We do not assign price targets. 

Business Outlook and 2Q24 Trends 

Outlook. 

• Florida. The VidaCann deal (booked at $63.4Mn) closed on 5/10. PLNH plans to add six 

more stores by end of the year (3 soon to open, including Ocala on 8/16) and will rebrand 

all stores under the Planet 13 banner. Assortment will be expanded, including several 

PLNH brands (HaHa edibles and others). Greenhouse production should be up close to 

70% by end of year (on better yields and new grow rooms) and PLNH will also add indoor 

capacity. Further expansion will depend on the FL ballot; assuming the initiative passes 

(>60% approval is required for this state constitutional amendment), management does 

not expect rec sales to begin until mid 2026 (rules to be determined by the legislature). 

We note that PLNH is taking over a much-improved operation, which has been narrowing 

the gap with the state average. As per OMMU, the VidaCann stores sold on average 1.86K 

oz per store (flower volumes) in 2Q24, up 120% yoy from 0.85K in 2Q23 (0.52K in 2Q22), 

and extracts volumes per store increased >30% yoy to 3.26mn mg. That said, these per 

store averages are still below the state averages (for 2Q24: 2.34K oz and 7.06mn mg, 

respectively). On average, we estimate FL dispensaries generate about $3Mn per year in 

sales (based on 2Q24 data from Headset), so assuming a 25% gap, by year end the 32 

stores could be at a combined annualized run rate north of $70Mn. 

• Nevada: New additions (and activation events) to the SuperStore (SS) are helping boost 

traffic (lounge, events, tattoo parlor, museum). While seasonality partly explains the 11% 

qoq sales growth seen in 2Q24 at the SS (to $15.1Mn), management expects continued 

growth with programs like Fight Club, events tied to UFC, and overall program fine tuning, 

fueling growth. Given the size of the SS lot, we believe PLNH could make further additions 

https://zuanic.worldflowconnect.net/opendirect/0a3efde4-d5af-4db9-99bb-0731f3ff274c/240521%20Planet13.pdf?token=d82b4097-ea6f-485c-bd42-6b7b24077efe&extension=.pdf
https://zuanic.worldflowconnect.net/opendirect/091d443e-1f73-493e-8133-56d18dc72450/231102%20Planet13.pdf?token=e849f6e8-d052-4d12-b658-fcd446e36965&extension=.pdf
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to the complex down the road. Supposedly, someday the SS concept will be “exported” 

to other markets (like Hard Rock Café has done). If FL goes rec, we would expect Miami 

and or Orlando as potential sites - at present the only other PLNH SS is Santa Ana CA, but 

that location has had mixed results. In NV, PLNH is also looking to acquire stores in the 

Clark County area (what it calls “neighborhood stores), to allocate more own production 

to these stores and capture a higher spread (vs. selling to 3rd party stores). 

• CA/IL: The IL store (near the WI border) is off to a good start (sales +18% seq, but still well 

below the state average of >$10Mn pa), while the Santa Ana store (CA) is approaching 

break even. The latter has faced stiff retail competition. 

• Financials: There is no specific guidance, but we expect FL to be a key driver of both top 

line and bottom-line growth. With FL at only 50% gross margins (several peers there do 

north of 60%), increased efficiencies and $ rev/store should drive margin expansion there. 

We model capex of $3-4Mn per qtr for 2H24; key asset sales and acquisitions are already 

reflected in the 1H24 financials.   

Quick take on 2Q24. We attach our updated model factoring the recent 2Q print and 10-Q.  

• Revenues: Retail revenue of $27.2Mn includes $15.3Mn from the Las Vegas superstore 

(+11% seq) and $12.3Mn from the other stores (~$2Mn CA, ~$2Mn Medezin NV, >$1Mn 

IL, and over $7Mn for VidaCann from 5/12). On a proforma basis (i.e. VidaCann for the 

full quarter), sales would have been $32.9Mn). So VidaCann in 1H24 was doing >$12Mn 

per qtr in sales compared with $8Mn in 3Q23. PLNH retail revenue ex VidaCann was up 

8% seq in 2Q24, led by 11% growth in the LV SS and +18% in IL. Total company wholesale 

revenue declined 10% seq to $3.5Mn (partly on more own brands allocated to the existing 

network).   

• Profitability: Gross margins improved seq to 51% from 46%, partly fueled by the more 

profitable FL franchise (this was about 16% of sales in 2Q24, but with a full qtr by 3Q23 it 

will about a third of sales). Partly due to start-up costs, EBITDA was negative (1% of rev).  

• C/F and B/S: PLNH will follow other MSOs taking a more proactive stance on 280E, filing 

for refunds and making provisions as if 280E did not apply. ST tax liabilities have increased 

to $11.4Mn from $4.8Mn Dec’23 (about 9% of annual sales). After paying income taxes 

close to $8Mn per annum in CY22 and CY23, PLNH did not make any payments in 1H24. 

In part this explains the +$1.1Mn positive OCF in 2Q24. Net cash was $18.4Mn at the end 

of June. 

Valuation 

• Performance: PLNH shares have outperformed recently, mostly, in our view, on the back 

of the FL deal and positive expectations for the FL ballot (the El Capitan matter and the 

1Q equity raise are no longer driving sentiment). The stock is up 26% in the last 30 days 

vs. -3% for the MSOS ETF and -3% for the S&P500. 
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• The EV math: The post VidaCann deal share count is 325.5mn, and we also factor 0.3mn 

RSUs in our $205Mn market cap math (~19mn warrants with a strike price of US$0.77, 

are only 22% above the current market share price). For the EV calculation of $202Mn as 

of 2Q24 we take $5Mn in seller’s noters, $5M in income tax liabilities, $6Mn in net leases, 

and $18Mn in net cash.  

• Comps: Taking spot EV (different from forward EV), PLNH trades at 1.1x FactSet consensus 

CY25 sales (1.6x CY24) compared with 1.7x for the MSO average (1.9x). EBITDA multiples 

are less comparable given the current depressed base. But on consensus, PLNH is at 6.9x 

vs. 8.3x for the group average. We think the sales multiple is more indicative of the upside. 

• FL optionality: We assume FL begins rec sales by July 2026, with the market going from a 

current annual run rate close to $2Bn, to close to $3.5Bn annualized by 4Q26 (over time 

the state could be 2x current levels, although we realize this is already a well-developed 

med market). We calculate exiting CY26, PLNH could be at an annual sales run rate of 

$225Mn. If we take a 20% EBITDA margin on that and a 10x EBITDA multiple, this would 

mean an EV of $450Mn. With minimal net debt (broadly defined), this would mean a share 

price of $1.30 (factoring in the 19mn warrants), more than 2x current levels. All this 

before factoring any positive news flow on the federal front. If FL does not go rec? At least 

we would expect the stock’s peer discount to narrow. All in, we like the risk-reward for 

PLNH, even after the recent run up. Note: We do not assign price targets. 
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Table 1: Companies mentioned in this report. 

 
Source: Z&A 
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Appendix I: Company Financials 
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Exhibit 1: Financial highlights 

 
Source: Z&A estimates, company reports 
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Exhibit 2: Cannabis sales projections 

 
Source: Z&A estimates, company reports  
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Exhibit 3: Market growth assumptions 

 
Source: Z&A estimates, Headset, state official data 
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Exhibit 4: Income Statement 

 
Source: Z&A estimates, company reports  
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Exhibit 5: Cash Flow 

 
Source: Z&A estimates, company reports 
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Exhibit 6: Balance Sheet 

 
Source: Z&A estimates, company reports 
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Exhibit 7: Forward EV calculations and forward multiples as per our methodology (this uses projected forward EV multiples, not spot EV) 

 
Source: Z&A estimates, company reports 
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Appendix II: MSO Valuation Comps 
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Exhibit 8: Valuation Comps – MSOs 

 
Source: FactSet and company reports 
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Exhibit 9: Spot EV calculation - MSOs 

 
Source: FactSet and company reports 
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Exhibit 10: Stock Performance 

 
Source: FactSet  
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Analyst Bio 

 

Pablo Zuanic is a well-known and highly rated equity analyst following the cannabis and psychedelics sector. Over the past five years he launched coverage of over 

40 companies in the US, Canada, and overseas (MSOs, LPs, CBD, ancillary, psychedelics), kept close track of sectoral trends, and followed the reform process in 

the US and elsewhere. His firm Zuanic & Associates publishes equity research on the cannabis and psychedelics sectors, both from a macro/sectoral level in a 

thematic manner, as well as specific reports on listed stocks. The research service is aimed at institutional investors and corporations. The firm is also available for 

short-term consulting and research advisory projects. At various points in his career, Pablo was II ranked and called as expert witness in industry investigations. 

He has a deep global background having covered stocks over the past 20 years in the US, Europe, Latin America, and Asia, across consumer sub sectors. Prior 

employers include JP Morgan, Barings, and Cantor Fitzgerald. An MBA graduate of Harvard Business School, he started his career as a management consultant, 

which brings a strategic mindset to his approach to equity research. Pablo Zuanic can be contacted via the company’s portal www.zuanicassociates.com; via email 

pablo.zuanic@zuanicgroup.com; or via X @420Odysseus. 

 

  

http://www.zuanicassociates.com/
mailto:pablo.zuanic@zuanicgroup.com
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Disclosures and Disclaimers 

 

About the firm: Zuanic & Associates is a domestic limited liability company (LLC) registered in the state of New Jersey. The company’s registered address is Five Greentree Centre, 525 Route 73, N 

Suite 104, Marlton, New Jersey 08053, USA. Pablo Zuanic is the registered agent. The firm publishes equity research on selected stocks in the cannabis and psychedelics sector, as well as thematic 

macro industry notes. The firm also provides consulting and advisory services. Potential conflicts of interest are duly reflected in the respective specific company reports.  

Analyst Certification: The publishing analyst, whose name appears on the front page of this report, certifies that the views expressed in this independent research report accurately reflects his 

personal views about the subject securities or issuers discussed in this report. His opinions and estimates are based on his best judgement at the time of publication and are subject to change without 

notice. As per the company’s policy, the author of this report does not own shares in any company he covers. 

Other: This report is for use by professional and or institutional investors only, and it is deemed impersonal investment advice, published on a bona fide and regular basis. This report is for informational 

purposes only and is based on publicly available data believed to be reliable, but no representation is made whether such data are accurate or complete. As such, this report should not be regarded 

by its recipients as a substitute for obtaining independent investment advice and/or exercise of their own judgement. When making an investment decision this information should be viewed as just 

one factor in the investment decision process. Neither the publishing analyst, nor any of the company’s officers and directors, accept any liability for any loss or damage arising out of the use of all or 

any part of the analyst’s research.  

Risks: The financial instruments mentioned in this report may not be suitable for all investors and investors must make their own investment decisions based on their specific investment objectives. 

Past performance should not be taken as an indication or guarantee of future performance. The price, value of and income from, any of the financial instruments featured in this report can rise as 

well as fall and be affected by changes in political, financial, and economic factors. If a financial instrument is denominated in a currency other than the investor's currency, a change in exchange rates 

may adversely affect the price or value of, or income derived from, the financial instrument, and such investors effectively assume currency risk. 

Disclosure: Zuanic & Associates offers advisory and research services, and it also organizes investor events and conferences. The firm is often engaged by various operators in the cannabis industry 

(both plant touching companies and those providing services, private and public, in North America and overseas) on an ongoing or ad hoc basis. The company discussed in this report is a paying 

customer of the services provided by the firm. 

Copyright: No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other electronic or mechanical methods, 

without the prior written permission of the author. 


